THE PHOEBE HOSKIN TRUST
Safeguarding Policy
**Adopted:** 28 September 2026  
**Next Review:** September 2027  
**Approved by:** Board of Trustees  

---

1. Purpose & Commitment
The Phoebe Hoskin Trust is committed to safeguarding and promoting the welfare of **children, young people, adults at risk, bereaved families, volunteers, staff, trustees, and anyone who engages with our work**.

Our mission centres around supporting families experiencing child loss, terminal illness, and bereavement. We recognise that this work places us in contact with individuals who may be vulnerable, distressed, or at heightened risk. Safeguarding is therefore a core responsibility of all trustees and representatives of the Trust.

We commit to:  
- Ensuring safeguarding is everyone’s responsibility.  
- Creating safe, respectful environments across all activities, including the Forever & Always Garden.  
- Responding to concerns promptly and appropriately.  
- Reporting serious concerns to statutory agencies without delay.  
- Reviewing safeguarding annually in line with Charity Commission expectations.  

---

2. Scope
This policy applies to:  
- Trustees  
- Volunteers  
- Staff  
- Contractors  
- Visitors  
- Beneficiaries and families we support  

It covers safeguarding of:  
- Children and young people  
- Adults at risk  
- Bereaved families  
- Staff and volunteers  
- Anyone engaging with our charity activities  

---

3. Definitions
**Safeguarding:** Protecting people from harm, abuse, neglect, exploitation, or mistreatment.  
**Children:** Anyone under 18.  
**Adults at risk:** Individuals aged 18+ who may be vulnerable due to illness, disability, trauma, bereavement, or circumstances.

Forms of harm include:  
- Physical, emotional, or sexual abuse  
- Neglect  
- Domestic abuse  
- Exploitation  
- Bullying or harassment  
- Online harm  
- Self‑harm or suicidal ideation  
- Discriminatory abuse  

---

4. Safeguarding Roles
Designated Safeguarding Lead (DSL)
**Jade Hoskin**  
**Contact:** 07447024265  

Trustee Safeguarding Lead**  
Jade Hoskin 

External Contacts
- Local Authority Safeguarding Partnership  
- Police (999 emergency / 101 non‑emergency)  
- Charity Commission (serious incident reporting)  

---

5. Trustee Responsibilities
Trustees must:  
- Ensure safeguarding is a governance priority.  
- Approve and annually review this policy.  
- Ensure appropriate DBS checks are completed.  
- Ensure concerns are reported to statutory agencies.  
- Maintain a safeguarding risk register.  
- Promote an open culture where concerns can be raised safely.  

---

6. Recruitment, Training & Conduct
We will:  
- Conduct DBS checks for eligible roles.  
- Obtain references and verify identity for volunteers and staff.  
- Provide safeguarding training appropriate to roles.  
- Ensure all representatives follow our Code of Conduct.  

---
7. Identifying & Managing Risks
We assess risks relating to:  
- Work with bereaved families and vulnerable adults  
- Activities in the Forever & Always Garden  
- Online communication and social media  
- Events and remembrance activities  
- One‑to‑one support interactions  

Risk management includes:  
- Clear volunteer boundaries  
- Safe lone‑working practices  
- Appropriate supervision  
- Secure data handling  
- Clear reporting routes  

---

8. Reporting Safeguarding Concerns
All concerns must be reported immediately to the DSL.

Concerns may include: 
- Disclosures of harm  
- Suspicion of abuse or neglect  
- Inappropriate behaviour by staff, volunteers, or trustees  
- Online safety concerns  
- Self‑harm or suicidal statements  
- Concerns raised by third parties  

Reporting process:
1. Record the concern factually and promptly.  
2. Report to the DSL within 24 hours.  
3. DSL assesses risk and contacts statutory agencies if required.  
4. DSL informs trustees of serious incidents.  
5. Trustees report serious incidents to the Charity Commission.  

Emergency:  
If someone is at immediate risk, call **999** before notifying the DSL.

---

9. Allegations Against Staff, Volunteers, or Trustees  
We will:  
- Treat all allegations seriously.  
- Remove individuals from duties if risk is identified.  
- Report to police or social services.  
- Notify the Charity Commission where required.  
- Maintain confidentiality and fairness throughout.  

---

10. Safeguarding in the Forever & Always Garden
The garden is a reflective space for families experiencing grief.  
We ensure:  
- Volunteers behave sensitively and appropriately.  
- Children are supervised by parents/carers.  
- No photography of visitors without consent.  
- Immediate reporting of concerning behaviour.  

---

11. Online Safety
We commit to:  
- Safe communication via social media and messaging.  
- No private one‑to‑one messaging with children.  
- Clear boundaries when supporting families online.  
- Prompt reporting of online safeguarding concerns.  

---

12. Data Protection & Confidentiality
We will:  
- Store safeguarding records securely.  
- Share information only when necessary for protection.  
- Follow GDPR and UK data protection law.  

---

13. Policy Review
This policy will be reviewed in September 2027, or sooner if:  
- Legislation changes  
- Charity Commission guidance updates  
- A safeguarding incident requires revision  

---

14. Contact Information
Safeguarding Contact:
Jade Hoskin
Phone:07447024265  
.
